Leadership Speech Criterion
1. What examples of leadership have you accomplished on the team/job?
2.  What leadership qualities make you stand out from the crowd?
3. What experience do you have that make you fit this role or promotion?
4. What is your approach to conflict (ex: do you like to solve it right away, do you like to wait and see if it works itself out on its own, do you tend to steer away from conflict entirely, etc)?
5. What is your vision for the long term success of this team/company?
6. What is one goal you have for this team/company and how will you help them get there?
7. What is one quote, either famous or original, that you live by as an individual or would share with the team as inspiration?
8. Why should the team/job choose you as a leader over others?
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